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May 20, 2003 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

 REQUEST APPROVAL TO ESTABLISH COUNTYWIDE PARTICIPATION IN THE 
MEDI-CAL ADMINISTRATIVE ACTIVITIES/TARGETED CASE MANAGEMENT 

PROGRAM – INFRASTRUCTURE ESTABLISHMENT   
(ALL SUPERVISORIAL DISTRICTS) 

(3 VOTES) 
 

IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Approve the countywide implementation of the Medi-Cal Administrative 
Activities/Targeted Case Management (MAA/TCM) program, and designate the 
Chief Administrative Office (CAO) as the lead “Local Government Agency” (LGA) to 
coordinate countywide participation in the MAA/TCM program.   

 
2. Approve interim ordinance authority for three additional positions pursuant to County 

Code Section 6.06.020 to establish the infrastructure needed to manage the 
MAA/TCM program countywide.  These include one Principal Analyst in the CAO 
and two positions (one Program Specialist IV, A/C and one Accountant III) in the 
Department of Auditor-Controller, subject to approval by the Department of Human 
Resources.  The annualized cost for the positions is $322,000, and additional costs 
for services and supplies, including training, consultant services, communications, 
etc. are anticipated to total $100,000.  These costs will be offset by MAA/TCM 
reimbursements, and no additional net County cost (NCC) is anticipated. 
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3. Delegate authority to the Chief Administrative Officer, or his designee, to execute 

the attached contract with the State Department of Health Services (SDHS) for 
countywide participation in the MAA/TCM program for the period July 1, 2002 
through June 30, 2003 (Attachment A), and in subsequent fiscal years, execute 
contracts with SDHS in substantially similar form to Attachment A, for continued 
countywide participation in MAA/TCM.   

 
 
PURPOSE/JUSTIFICATION  OF RECOMMENDED ACTION 
 
Board approval is requested to allow the CAO and the Auditor-Controller to establish the 
staffing infrastructure to coordinate countywide participation in the MAA/TCM program.  
MAA/TCM is a federal reimbursement program which allows participating local government 
agencies to claim certain qualified activities necessary for the efficient administration of the 
Medi-Cal Program by improving the availability and accessibility of Medi-Cal services to 
Medi-Cal eligible and potentially eligible individuals and their families.   
 
Counties that participate in the MAA/TCM program are required to designate a lead LGA.  
The LGA is responsible for handling all administrative responsibilities for the program, 
including all correspondence between the County and the State, as well as provide 
supervision and guidance to County departments regarding the program.    
 
On March 31, 1998, your Board approved the Department of Mental Health (DMH) to act as 
the County’s LGA, as DMH was the only County department claiming for federal 
reimbursement of MAA/TCM activities at that time.  This approval was requested to remain 
in effect until such time that additional County departments begin to participate in the 
MAA/TCM program.  In addition to DMH, the Departments of Health Services, Probation, 
and Community and Senior Services want to participate in the MAA/TCM program 
 
After discussion with both DMH and the current outside consultant for the County for 
MAA/TCM, it is believed a full-time position is needed to serve as the LGA coordinator for 
the County.  Accordingly, the CAO is requesting interim ordinance authority to hire a             
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Principal Analyst to oversee the County-wide administrative processes associated with 
maximizing MAA/TCM revenue. Specific responsibilities will include advising County 
departmental personnel on MAA/TCM program regulations, policies and procedures: 
representing the County at Statewide MAA/TCM program workgroups and training 
sessions: advocating and designing strategies to improve program and revenue leveraging 
opportunities in the County: coordinating the development of  departmental Memoranda of 
Understanding (MOU’s) with participating County departments and external entities: and 
monitoring compliance with MAA/TCM administrative requirements.   
 
The Auditor-Controller will be responsible for all fiscal aspects of MAA/TCM program, 
including all claiming and reporting, ensuring departments maintain required supporting 
documentation, representing the County in audits, collecting, disbursing and maintaining 
claim reimbursement accounts, as well as other fiscal requirements.  To manage these 
tasks, the Auditor-Controller will require interim ordinance authority to hire one Program 
Specialist IV, A/C and one Accountant III.   
 
Implementation of Strategic Plan Goals 
 
The recommended actions will allow the County to access additional MAA/TCM revenues 
and will support the Countywide Strategic Plan Goal 4, Fiscal Responsibility, and Goal 5: 
Children and Families’ Well-Being. 
 
FISCAL IMPACT/FINANCING   
 
The annualized cost for the interim ordinance positions is $322,000, and additional costs for 
services and supplies, including training, consultant services, and communications are 
anticipated to total $100,000.  Pending your Board’s approval of this program, these 
positions will be requested in final changes to the Fiscal Year 2003-04 Proposed Budget. 
    
Under the MAA/TCM guidelines, the costs of MAA/TCM coordination and claims 
administration can be claimed as a direct charge to the program, with fifty percent of these 
costs being reimbursed with federal Medicaid funds.  The remaining non-reimbursed           
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infrastructure cost, will be apportioned to the participating County departments and 
agencies, and will be funded by the departments existing available appropriation.  It is 
anticipated that these apportioned costs will be fully offset by MAA/TCM reimbursements 
received by the County.   
 
Annual MAA/TCM revenues claimed by DMH are approximately $5.0 million.  As the 
MAA/TCM program is expanded to include other claiming units within County departments 
currently providing MAA/TCM eligible activities, annual revenues for this program, including 
DMH, are anticipated to total as much as $24.0 million.  
 
The State charges an annual program participation fee  which is used by the State to cover 
their cost of administering the MAA claiming process. The participation fee is based on 
historical claimed costs by the County, and generally approximates 2% of total claims. The  
participation fee for FY 2003-04 has not been determined by the State, however it is not 
anticipated that it will exceed the current budgeted annual fee which is $96,000.  This fee  
is anticipated to be offset by MAA/TCM reimbursements received by the County. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
MAA/TCM qualified activities include: Program Planning and Policy Development, 
Outreach, MAA Coordination and Claims Administration facilitating Medi-Cal applications, 
Medi-Cal non-emergency transportation and contracting for Medi-Cal services, as well as 
case management for certain Medi-Cal beneficiaries. 
 
To qualify for federal reimbursement, the local government must comply with 
documentation and claiming instructions for the MAA/TCM program.  A State-wide 
consortium of counties represents the interests of participating LGAs throughout the State. 
Currently Butte County is the County’s “host entity” in the consortium, and its services are 
expected to be similar to those identified in Attachment B. 
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IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
There will be no impact on current services.  This request will allow for a countywide 
participation in MAA/TCM, and for reimbursement of services already being provided. In 
addition, this request will allow the appointed LGA coordinator to serve as the County 
liaison with the SDHS, and the A-C to provide all financial responsibilities for the program.   
 
Respectfully submitted,  
 
 
 
DAVID E. JANSSEN  
Chief Administrative Officer  

 
DEJ:DL 
KH:DS:kd 
 
Attachments 
 
c:  Auditor-Controller 
     Chief Probation Officer 
     County Counsel 
     Director, Community and Senior Services 
     Director, Department of Health Services 
     Director, Department of Mental Health 
   

 

 


































































































































